PRESENT; R.J. Parker, Chair; D. McDonald; R. Gomez; W. Krol; 

A. Herman; L. Lacroix; K. Tweedie; J. Huh; P. Landsley; R. 
Miller; Ss. Bryan; I. Sendek; A. Adams; E. Mongerson; S. Panet- 
Raymond; G. Gross; S. Friedland; C. MacKenzie; M. Falsetto; F. 
Whyte; D. Pariser; J.F. Denis 


Absent with Apologies; B. Wainwright; K. Adams 


1. Approval of the Minutes of the meeting of May 27, 1986 


The minutes were unavailable for approval. 


eae Chair's Remarks 


Parker introduced the Vice-Rector, Academic Francis Whyte 
fo members of Council as well as faculty members new to Fine 
Arts, Prof. Dick McDonald who is Chair of Design Art, Prof. Silvy 
Panet-Raymond who is a new faculty member in the Department of 
Contemporary Dance, and Madeliene LaJambe who takes up. the 
position of Secretary to the Dean. 


Parker also introduced two new student members, Ms Jane 
Huh, representing SASA and Sheila Bryan, representing the Art 
History Student's Association. He asked for a notice of motion 
accepting these student reps on Faculty Council. 


MOTION; (MacKenzie, Gross) "moved the acceptance of visual arts 
student representatives Jane Huh and Sheila Bryan." 


CARRIED 


Parker continued his remarks by noting for Council members 
information that Faculty Council does not allow proxy votes and 
that this practice will continue during ‘the forthcoming year. An 
official list of Council members will be issued by M. Duval and 
will appear regularly at every meeting. This will allow everyone 
to know who the representatives are froin each constituency. 


By way of announcements, since 1985-86 changes within the 
Faculty include the addition of two new faculty members to the 
establishment as well as eight new staff positions. Additional 
Space includes the approval of a new Concert Hall on the Loyola 
Campus, Plans are proceeding between the Planning Department, 
the Dean's Office and the Department of Music. 


With respect to enrolment figures, the total figure 
remains the same and has not changed over the last five years. 
This includes admission of approximately 700 new students each 
year. 


There has been a document sent to Senate relating to the 
composition of Fine Arts Faculty Council which Council approved 
last year. Steering Committee of Senate sent the document back 
to us for clarification. The recommendations contained in the 
document will be placed on the Agenda of the October meeting of 
Senate for discussion and approval. 


3% Question Period 


Landsley asked whether the new conposition of Council 
would be finalized before the next meeting of Council so that the 
three members of the part-timers would be able to sit. Parker 
explained that the Board of Governors must also approve the 
document and that hopefully this would occur before the December 
meeting of Faculty Council. 


4, Curriculum Report 


MacKenzie introduced two items as addendum to Curriculum 
Report No. 29, the first a minor change to the course description 
for Art 261 Aesthetic Inquiry in the Visual Arts. The current 
description did not indicate that this was not a studio course 
therefore the addition of "A seminar addressing the principles 
and theories ..". 


In the Department of Music the senior level composition 
courses (CMUS 410, 420, 430) must be added to the "specified 
electives" as part of the BFA Specialization in Music 
Theory/Composition. 


MOTION: (Gross, Sacca) "Move the adoption of Aadendum to 
Curriculum Report No. 29" 


CARRIED 


5. Call for Nominations: Fine Arts Curriculum Committee 


MacKenzie noted that two new members are required on 
Curriculum Committee to replace those members whose terms have 
expired, one representative from the Studio Arts and one 
representative from the Performing Arts, After some discussion, 
members requested that Steering Committee come forward with a 
Slate at the next meeting of Council. 


6. Cail for Nominations: Council Steering Committee 


Professors Eric Mongerson and Elizabeth Sacca were 
nominated and elected to serve on Faculty Council Steering 
Committee for the 1986-87 session. 

Duval requested that the nomination of a student 
representative to Steering Committee be brought forward to next 
meeting of Council since only two students out of a possible six 
representatives had so far been elected to Council. 


T. Ad Hoc Committee on Awarding of Prizes 


Council was asked to nominate three faculty members from 
Council to sit on the above. Professors Pat Landsley, David 
Pariser, Sherman Friedland and Silvy Panet-Raymond were elected 
to serve on this Committee. Student representative Jane Huh 
accepted nomination to this Committee. 


8. Part-time Faculty Representation on University Senate 


Parker referred Council members to the memorandum fron 
John Noonan, Secretary of Senate regarding Part-time 
representation on University Senate. The question has-been 
asked whether part-time representation would be more appropriate 
at the level of Faculty Council rather than at Senate. 


Rosemary Miller introduced Susan Murray to members of 
Council, She is the President of the Concordia University Part- 
time Faculty Association and is the author of the letter 
addressed to Senate requesting representation. 


Gomez asked why it was necessary that part-time faculty have 
representation at the Senate level. Murray explained that part- 
timers make up more than 52% of the faculty in the University and 
by not having representation you are excluding 50% of the faculty 
constituency. Full-time faculty do not make representation on 
our behalf. As you have every other segment of the University 
community represented on Senate the part-time constituency should 
not be excluded. In addition, part~time is asking for 
representation at all other levels within the University 


community. 


Parker noted that Fine Arts Council has always had part-tine 
representation since its inception ten years ago and that the 
number of seats has just been increased from two to three, 


Murray noted that Fine Arts is advanced in this respect. Miller 
noted that the letter from Senate is inaccurate in that it notes 
an absence of such representation on Faculty Councils. Arts & 
Science has just voted for such representation, therefore two of 
the four faculties in the University recognize this group. It is 
only appropriate that Senate have such reprsentation as well. 


In terms of figures, Whyte explained that presently faculty 
number 730 full-time and 820 part-time. 


Sacca asked whether part-tine have pursued the avenue of 
representation through CUFA. Murray replied that this had not 
been done. In addition, Sacca asked whether CUPFA had discussed 
requesting a stipend such as had been voted for within Fine Arts. 
For the moment Murray would like to see representation even at 
the voluntary level. However, she noted that if a part-time 
member has the opportunity to become involved elsewhere with a 
salary then, of course, that will be the first conmitment. To 
expect involvment without compensation is detrimental to the 


University. 


Gross asked what representation of part-time existed at _ the 
Departmental level? From his information, Parker noted that 
part-time have been encouraged to attend Departmental meetings. 
He does not know whether part-time have been granted voting 
privileges at that level. 


Gross explained that some departments take the view that it is 
very useful for part-time people to sit on departmental 
committees and sit on the departmental council and to respond in 
terms specifically of their programmes with respect to their 
teaching. He wished to encourage part-time people to seek full. 
representation within the Department and not to pursue the other 
at the risk of their representation at the departmental level. 


Murray replied that she knows of some departments without any 
representation and in her own, numbering 14 full-time and 78 
part-time, there is one part-time representative. She agreed 
that representation is definitely needed not only within 
departments but at all levels of the University. 


Herman explained that within Cinema, with a large number of part- 
time people, they participate fully both academically and 
administratively and sit on all departmental conmittees. In film 
production there are 16 part-time and 3 full-time therefore their 
participation is critical. 


Miller reiterated that part-time must have input in decision- 
making bodies and especially in those areas where they are 
directly affected both academically and financially. 


MOTION; (Levitin, Landsley) "move that Senate accept voting 
representation from part-time faculty and that the Faculty of 
Fine Arts send a voting representative to Senate" 


One Abstention 


H (Friedland, Levitin) "move that the part-time voting 
representative on Senate be given a stipend" 


One Abdstention 


9. University Committee Reports 


There were no University Committee Reports. 


104 Qther Business 


Landsley put forward a recommendaticn that part-time 
representatives on Council receive a stipend. 


; (Landsley, Lacroix) “move that Council recommend to the 
Dean that stipends be paid to part-time representatives to 


Council" 


CARRIED 


Friedland presented the following comments by members’ of 
the Music Department to Council members for their information and 


discussion; 


"According to faculty this is the year in which all faculty 
are reviewed as to their performance based on criteria discussed 
within article 20. Basically these criteria are the same that 
have been practiced by Committees for many years. What is of 
considerable interest is that one, the amount of money for basic 
increment is strictly legislated, etc., and that merit 
increments are further legislated as being up to 10% of the 
members of the department shall receive an amount equal to 34% of 
the salary floor of Assistant Professor of the previous year and 
further that 304 more shall receive an amount equal to 2% of the 
Salary floor for Assistant Professor of the previous year. What 
this means is that within a ten member department only one member 
can receive what constitutes special recognition and that only 
three can receive not so special merit consideration regardless 


of the individual achievements of the menbers of the Department. 
After the last merit discussion held two years ago there was 
considerable discontent voiced among members of the Music 
Department and it was my information that this unhappiness was 
University-wide in nature. At the time I was told that this 
practice could possibly be done away with. As a Departnienty 
Music has done away with it this year. Having been involved iri 
this kind of discussion over a period of ten years I wonder if 
they serve to polarize a Faculty much more than to stimulate the 
sane. I would like to bring the subject to the attention of 
Faculty Council for discussion." 


Friedland asked whether similar feelings are shared by other 
members within the Faculty. He understood that the faculty 
agreement was indeed negotiated in good faith and by people who 
would give us the best possible situation. At the conclusion of 
the meetings of the Department Personnel Advisory Committee 
certain recommendations were made and sent to the faculty members 
of the Music Department and then when reconimendations came to the 
Dean's Advisory Committee several were changed. Appeals were 
then undertaken which led to a great deal of rancour and 
discontent. It is difficult comparing a clarinetist and a 

painter, It was felt that all increments above the career 
development increment be equal amongst the members of the 
faculty. We voted that all monies for special merit above the 
CDI be saved and used for student scholarships. This exercise 
causes a great deal of difficulty that needn't be undertaken at 
this level and we would like to voice our unhappiness at the 
whole process. We have brought this to Council for its response. 


Sacea explained that Art Education also found deplorable the 
competition this process set up between members and therefore 
decided to be more concrete in terms of criteria. The Department 
arrived at the same frustration in terms of the token rewards 
available after this lengthy process. 


Parker explained that the Collective Agreement is in the prceess 
of being re-negotiated at the present time and that there are 
avenues open for faculty members td pursue regarding the 
agreement both through the Union and through the Dean. 


Landsley noted that each Department, through the PAC, has a right 
to make decisions as to how the process will be dealt with, 
however, he noted that at the Dean's level, tnese decisions could 
be overturned. 


Parker explained that PAC must follow the guidelines as set out 
by the Collective Agreement as does the Dean*s Advisory 
Committee. Council does not have authority to make any changes to 


the agreement, however, individual faculty menvers do have’ the 
opportunity to make known their opinions both at Council and 
through CUFA. 


Sacea requested that more details need to be worked out between 
the Departmental PAC decisions and decisions taken by the Dean's 
Advisory Conmittee. Parker noted that this should be a topic for 
discussion at a future Chair's Meeting. 


Friedland talked to the issue of the "Dossier" and its 
production. The business of the presentation of the dossier is a 
whole industry on to itself. He explained that he could very 
easily solicit letters every time a student said something nice, 
put it in writing and have him sign it, get reviews of all kinds, 
include every programme, send in tape recordings of everything 

that he or other members of his Department might do for a 
particular radio network and submit a dossier that would by 


weight cut everybody else to shreds. He considers himself an 
artist and what he does in his craft he does because it is part 
of the discipline and intrinsic to it. Why do members of the 


faculty have to go through this, for peanuts. The business of 
the dossier is a cottage industry and the way to get letters of 
recommendation that are only positive is another industry. 
Solicitation is onerous and faculty members should be setting 
examples of artistic excellence and integrity. 


He expressed concern that members must remain artists within a 
Faculty of artists and that this procedure takes away 
considerably from such a community of artists. He hoped his 
remarks would cause sone ferment within the community and that 
this might inititate a change. 


Parker noted that the Dean*s Advisory Conmittee cannot treat 
individual faculty members equally and that making decisions as 
to the Collective Agreement would be taking away the rights and 
responsibilities vested at the Department level. It is not fair 
to pass on to the Dean*s Advisory Committee the responsibility of 
making decisions that should normally be taken at the Department 
level, 


Levitin explained that within Cinema she believed that special 
merit had been used in the past to address inequities in salary, 
an amount of $750. Also the Agreement seems to consider all 
Departments and all faculty equal. In other words it does not 
recognize active departments from non-active ones. 


Pariser hoped that the discussion would lead to a motion by this 
body as to the difficulties inherent in the present Agreement. We 
are being constrained to use a curve in the awarding of money. 
Another alternative could be to agree to rotate anongst faculty 
menibers according to the monies available, 


MacKenzie asked that more faculty become involved in CUFA so that 


these issues are dealt with by them and the Administration, 


Landsley asked that Council members take this issue back to their 
respective departments for discussion. 


Sacca asked that the Steering Committee of Chair's Committee 
place this as a high priority item for discussion and 
recommendations especially the relationship betweem the PAC and 
the DAC. She asked that Friedland write up a brief statement 
that could be signed by everyone and forwarded onto CUFA. 


Friedland asked that this item be placed on the Agenda of a 
subsequent meeting of Council once the discussions had taken 
Place at the Departmental level. Parker noted that normally 
Council deals only with acadenic matters, although the subject 
has been discussed no formal motion could be placed on the table. 


Gross agreed however he added that Council is the only body in 
which the academics and the administrators can get together on a 
regular basis and voice opinions. He is grateful to the Chair 
for allowing this kind of discussion to occur. 


Falsetto noted that if any recommendations are made by Council 


that they be addressed to both sides of the present negotiations, 
that is, to both CUFA and the Administration. 


Adjournment 


M. Duval 
October, 1986 


